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Plan for today

Final projects

What are INGOs and

what do they do?

INGOs in dictatorships
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Final projects
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What are INGOs and

what do they do?
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SO MANY ACRONYMS

NPO = Nonprofit organization

NGO = Nongovernmental organization

Basically the same as a nonprofit, but has connotation of non-US-based

INGO = International NGO

GONGO = Government-operated NGO

BONGO = Briefcase-operated NGO / Business NGO

QUANGO = Quasi NGO
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INGOS

NGOs that are based in

one country and work in another

In the US they're still 501(c)(3)s and everything

we've learned in this class applies to them
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Freedom from want

Humanitarian assistance

Disaster relief

International development

What do INGOs do?
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Freedom from want

Humanitarian assistance

Disaster relief

International development

Freedom from fear

Human rights advocacy

Environmental advocacy

What do INGOs do?
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INGOs and political power

Can INGOs influence the politics of other countries?

They're not countries

They have less power than states

They have less access to things like the UN

Most INGOs don't even engage in politics

AND YET
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Transnational advocacy
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Opposing states
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Opposing states
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Opposing states
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Opposing states
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Collaborating with states
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Poverty, Inc. | Official TrailerPoverty, Inc. | Official Trailer

Replace states
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https://www.youtube.com/watch?v=aqGQ1IRhdzg


Issues with INGOs

Global moral compass

Modular techniques

Claim to be above politics

Representativeness
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INGOs in dictatorships
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Why do dictators let (I)NGOs

work in their country?
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To stay in power,

dictators must

give some power

to rival

institutions, but in

a controlled and

safe way

Institutional balancing

27 / 39



"Donning democratic garb"

Dictators use democratic-ish

institutions in the service of

regime stability

Elections Parliaments

Independent judiciary Protests
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NGOs as institutions

(I)NGOs are yet another institution

that dictators have to deal with

when pursuing regime stability
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NGOs in dictatorships

PTAs, networks,

and supporting state power

"Standing up to city hall"

and challenging state power

NGO fiefdoms

and replacing state power
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Coordinated

understanding

Boomerangs

and spirals

Provide services

for regime

Bestow legitimacy

to regime

Costs and benefits of INGOs
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Gatekeeping Programmatic

Legal restrictions

Dictators use laws to avoid costs,

reap benefits of NGOs

36 / 39



Varying enforcement

Just because a law exists

doesn't mean it is followed

Civil society regulations in Egypt
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Change staff

Change programs

Change laws

Leave and stop

Leave and sneak International Media Support's different strategies

Adjusting to the legal environment
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